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Charlotte City Council 
Economic Development Committee 

Summary  
October 8, 2018 

 

 
COMMITTEE AGENDA TOPICS 

 
I. Eastland Redevelopment (action required) 
II. Economic Development Updates (no action required) 
III. Next Meeting   

 
COMMITTEE INFORMATION 

 
Committee Members Present:   James Mitchell (Chair), Ed Driggs (Vice Chair), Matt Newton, Justin 

Harlow and LaWana Mayfield 
 
Guest(s): Tariq Bokhari and Braxton Winston 
 Marcus Jones, City Manager 
  
Staff Resources: Todd DeLong, Economic Development Department 
 Rob Phocas, Economic Development Department 
 Holly Eskridge, Economic Development Department 
 
Meeting Duration: 12:00 pm -12:50pm 

 
ATTACHMENTS 

 
1.    Agenda – October 8, 2018 
2.   Presentation – Eastland Mall Redevelopment 
3.    Handout – October 2018 Women’s Small Business Month 
4.    Junior Achievement Grand Opening Video -  https://youtu.be/Nw9WVHqGnPA 
 
 

DISCUSSION HIGHLIGHTS 

 
Chairman Mitchell called the meeting to order and asked the audience to introduce themselves.  He 
introduced the agenda items and turned the meeting over to Todd DeLong to start the Eastland 
presentation.    
 
Eastland Redevelopment 

Todd DeLong provided the Committee with an update from the September 24 Committee meeting 
where staff requested the Committee engage with Crosland Southeast/Eastland Community 
Development, Inc. on a due diligence agreement for the Eastland Mall redevelopment. He noted the   
correction for the action on October 8 should have read: “Staff is asking the Committee to refer this item 

https://youtu.be/Nw9WVHqGnPA
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to City Council Business Meeting on October 22 instead of October 8 ”. Mr. DeLong continued his 
presentation and gave an overview on the vision for Eastland redevelopment, purpose of the pre-
development agreement, pre-development tasks/terms, next steps and requested action. 
 
MOTION AND VOTE: A motion was made by Council member Newton and seconded by Council member 
Harlow to refer the Eastland Redevelopment item to the October 22 City Council Business Meeting and 
recommend City Council authorize the City Manager, or his designee, to negotiate and execute a pre-
development agreement with the selected development team and reimburse for 50% of the costs 
associated with the activities described in the agreement, up to a maximum, aggregate reimbursement 
of $250,000.  (Vote passed unanimously: Mitchell, Driggs, Harlow, Mayfield and Newton). 
 
Councilmember Mitchell and the Committee members thanked Todd DeLong for his work on the 
Eastland Redevelopment project. 
 
Junior Achievement Update 
Rob Phocas provided the Committee with an update on Junior Achievement’s (JA) new headquarters at 
Camp North End and their grand opening, which was held on September 27.  He made mention of their 
grand opening video (accessible here: https://youtu.be/Nw9WVHqGnPA). Mr. Phocas also shared that 
Junior Achievement was the first major tenant in Camp North End and that they have started a 
fundraising campaign effort to raise $2.5 million to upfit the new 30,000 square foot space.  Mr. Phocas 
also discussed JA BizTown and Finance Park.  JA Biz Town is for Charlotte Mecklenburg Schools (CMS) 5th 
graders and Financial Park is a partnership with CMS to require 10th graders to participate in their 
financial literacy laboratory. Mr. Phocas encouraged the Committee members to tour the new facility.  
 
Council member Mitchell and the Committee members thanked Rob for his vision and work to recruit 

tenants in Camp North End. 

 

Women’s Small Business Month Update 
Holly Eskridge provided the Committee with an update on activities related to Women’s Small Business 
Month during the month of October.  Ms. Eskridge reviewed the schedule of events, noting the key 
legislative changes from H.R. 5050: Women’s Business Ownership Act as well as other engagements 
during October.  She noted Charlotte Business Resources would provide social media posts to promote 
activities related to Women’s Business Month, particularly the 30th Anniversary of H.R. 5050. 
 
Council member Mayfield asked staff to provide an update on Grameen Bank’s loans distributed, 
outreach efforts and loans denied at a future Committee meeting. 
 
Next Meeting 
Council member Mitchell reconfirmed the next Committee meeting for October 25 at Noon in Room CH-

14 to discuss the Economic Development Strategic Plan and CBI’s Good Faith Efforts. 

The meeting adjourned at 12:50p.m.  

https://youtu.be/Nw9WVHqGnPA

